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ECONOMIC DEVELOPMENT REVIEW SUBCOMMITTEE
     MARKET STATION AT THE RAILYARD

500 MARKET STATION, SUITE 200, CABOOSE CONFERENCE ROOM
             TUESDAY, NOVEMBER 7, 2017, 2:00 PM

1. CALL TO ORDER

The meeting of the Economic Development Review Subcommittee was called to
order by Chair Councilor Signe Lindell, at 2:00 pm, on Tuesday, November 7, 2017, at
Market Station at the Railyard, 500 Market Station, Suite 200, Caboose Conference
Room, Santa Fe, New Mexico.

2. ROLL CALL

MEMBERS PRESENT

Councilor Signe Lindell, Chair
Kathy Keith
John Feins
Buddy Roybal
(Vacancy)

MEMBERS ABSENT

OTHERS PRESENT
Matt Brown, Economic Development Director, City of Santa Fe
Fabian Trujillo, Economic Development, City of Santa Fe
Theresa Gheen, Office of the City Attorney
Elizabeth Martin, Stenographer

3. APPROVAL OF MINUTES
JUNE 26, 2017

MOTION A motion was made by Mr. Roybal, seconded by Mr. Fiens, to approve the
minutes of June 26, 2017 as presented.

VOTE The motion was passed unanimously by voice vote.

4. APPROVAL OF AGENDA

Mr. Trujillo asked that the discussion item be moved to an action item.
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MOTION A motion was made by Mr. Fiens, seconded by Ms. Keith, to approve the
agenda as amended.

VOTE The motion passed unanimously by voice vote.

5. ACTION ITEMS

A. REQUEST FOR APPROVAL OF AN ORDINANCE RELATING TO THE
ECONOMIC DEVELOPMENT PLAN, SECTION 11-11 SFCC 1087;
AMENDING AND ADDING DEFINITIONS; SPECIFYING FEES
ELIGIBLE FOR WAIVER; AMENDING STAFF REPORTING
GUIDELINES; AMENDING THE APPLICATION REVIEW CRITERIA TO
SIMPLIFY GUIDELINES; AMENDING EXHIBIT A OF SECTION 22 TO
PERMIT THE WAIVER OF UEC FEES; AND MAKING OTHER SUCH
CHANGES AS NECESSARY.

Mr. Brown said this was initiated by Councilors Maestas and Harris.  It is intended
in large part to bring in the Ordinance into conformity with the State LEDA program.  We
had become out of compliance.  Thanks to Teresa, our Legal Council, we have it in
compliance now.  The second objective was to simplify the language and make it more
efficient.  We still have the same parameters and guidelines and controls as before. 
Third we took this opportunity to add some language that is representative of Santa Fe
the City.   As an example in the LEDA Ordinance it talks about fine art and we added
language to say fine art includes folk art and other categories.  We didn’t think the old
language was sufficiently emblematic of the State and the economy.

Mr. Roybal said it would be helpful if the changes were in red or summarized.  

Mr. Brown said this is directly related to the co-analysis report that was approved.

Mr. Roybal asked on page 13 is that identical to what it was before.

Mr. Brown said yes, it is the same.  

Mr. Trujillo said the only thing done in that section was to add the UEC fees.  In
the change it gives the Governing Body an option to waive UEC fees for economic
development projects in addition to affordable housing projects.

Ms. Keith said on page 2, section 3, number 11, it says we can only do LEDA
assistance for something that goes toward a facility.  LEDA has generally been more
open than that.

Ms. Gheen said we crossed that out and changed it to “or” and that is consistent
with LEDA.
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Mr. Roybal said so most changes are to be in compliance with LEDA.

Ms. Gheen said yes,  that is constitutional language and anti-donation clause
language.

Ms. Keith said LEDA is often described as the loop hole for economic
development.  Giving land to businesses is a good way to start.  It is limiting though as
to what you can do for businesses.  

Mr. Brown said send us language and we will look at that.  It was a bit of a
challenge to draft this in a way so that we prevent ourselves from being sued for being
in noncompliance with LEDA and the anti-donation clause.  Greyness is inherit in how
this has been adopted by various municipalities.  

Mr. Roybal asked is it ok to leave it as this is right now.

Ms. Keith said yes that is ok.  

Chair Lindell said we may be able to broaden that and still stay in the balance.

Ms. Gheen said she suggested this edit.  The reason was in order for an
economic development project to go through it has to be consistent with the constitution. 
The constitution has that language in it.  That language is from the constitution.

Mr. Trujillo said the only LEDA project ever challenged in court was the Santa Fe
Studios project.  The court upheld the project.

Mr. Roybal asked how does the Santa Fe Housing Program work with the County
for housing projects. Are we separate or do we cross over.

Mr. Trujillo said he does not know the answer.  Alexandra Ladd could explain
that.  The reason this piece of it is in this Ordinance is we are talking about the changes
in the utility expansion fees.  The rest is something the affordable housing division works
on.  

Mr. Roybal asked it is part of economic development,  isn’t it.

Mr. Brown said no.  

Mr. Roybal said he would think it would be part of economic development since
we are willing to donate land that the City owns.

Mr. Brown said that is a great point.  We are in transition as we are developing
our new strategy.  One thing we have done is to discuss what we think are the key
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foundational issues that effect the economy and the community.  Housing is number 2
behind education; however, that does not mean housing becomes an economic
development task with us leading.  They lead and we find a way to collaborate and
support their work.  We are not the leaders in City government for developing affordable
housing for the City.  We are doing our best to work together more and more.

Chair Lindell said yes definitely more and more.

Mr. Roybal said economic development is always in the same struggle we always
have been in.  Economic development has not done a very good job over the last 10
years. There have been some good programs recently.

Ms. Keith said on page 6 we wipe out all reference to targeted sectors. She
thought LEDA required us to name our targeted sectors.  

Mr. Brown said State LEDA does not require us to name our targets.  That
became in part obsolete because it constrains us and over emphasize items that may
not be the targets today.  We did not want to be limited.  

Ms. Keith said that makes a lot of sense.

Ms. Gheen said she will check that to be sure.

Chair Lindell said please check line 16 as well.

Mr. Brown said one feature that is distinct to Santa Fe is we drafted in here that B
Corporations who allocate their social responsibility requirement to be used in the
community will have a preference in our analysis.  That was done because we are
recognizing the deep empathy and social impact that our community shows all the time.
We would mirror that.

Mr. Feins said B Corporations are pretty rare in New Mexico.  There are only  5 in
the State.  It is wise to put it in there.  It is a wonderful designation.  We should  become
B Corporation land.

Mr. Brown said that is what he is hoping for.  That 10 to 15 years from now Santa
Fe will have the most B Corporations.  We have the spirit and the people orientated
towards that.  Everywhere we can give them a nudge or a push toward that we will.

Mr. Feins said Meow Wolf just got that designation.  He would be happy to help if
people are interested in it.  

Ms. Keith said our co-ops have come together and there are so many uses for
co-ops.  They have come together in a nice way around the value of having a co-op.
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Mr. Feins said we have run into a lot of real lack of understanding in our
community regarding LEDA funding.  He wrote an op ed a couple of months ago about
that.  We hear all the time the question of why did they not give money to a start up
rather than to Meow Wolf when they are doing so well.  He wrote the article to explain
that.  LEDA funds require collateralization on the back end and that seems to be
something people just do not understand.  He thinks we need to find a way to educate
people about the obligation at the back end and the funding uses.  It would be helpful for
everyone if everyone understood.  People think it is a handout and the City is playing
preferences.

Mr. Roybal said he agrees.  It is a State program and we are partners in it.

Mr. Brown said cities can do it on their own, but it tends to be State led.  He
agrees it is an important topic, but not one that can be built into this document.  It is on
our mind and we will get that into action as we do other things like websites.  We have
learned through the Meow Wolf experience to work more with the journalists to help
them understand.  He declared on behalf of economic development, since we are the
conduit and investors on behalf of the City, that we don’t give money to anyone.  People
use that language that we give money.  We invest and grant or hire.  We need to use
precise language.  He thinks it is our obligation to make those LEDA investments in
winners.  We are supposed to deploy the money in circumstances that are most likely
expected to deliver wins.  Very small businesses that are vital to the economy will not
qualify.  We need to find other ways to support them.  We cannot deploy LEDA in ways
it was not intended.  That is our mandate.  That is how we think about it.

Mr. Feins said that makes fiscal sense.  He wants people to understand what the
City is doing.  

Mr. Brown said it is all in how it gets framed.

Mr. Feins said part of the economic renaissance and revival that you are
captaining will take place with language and explanation.  People need to know.  

Mr. Brown said we need to do better at communicating that.

Ms. Keith said we need to do a better job of advocating to the business
community as well.  Everyone in the business community needs to be on the same
sheet of music.  They are bringing in new customers.  We need to come up with a nice
concise statement.

Chair Lindell said we all agree on that.

Chair Lindell said on page 7, line 12, item 4 why was that taken out.  If you don’t
know it is ok just delve into it and see why.
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Mr. Trujillo said the reason this was taken out is that is not something we have
been doing in practice.  We changed to average wages and are looking to get
businesses employing people and it is not something we have been tracking as much. 
We have not been putting that in our contracts as much.  We can leave it in there if you
prefer.

Mr. Brown said the most important change to this is in the preamble criteria.  It
sets a finite set of criteria and different deals are different.  It will be in some contracts
like the Descartes Lab one coming up.

Ms. Gheen said she looked at the LEDA documents and very little is actually
required; however, there is a list that may be part of the Ordinance but not shall. 

MOTION A motion was made by Mr. Roybal, seconded by Ms. Keith, to recommend
approval of this item to the Economic Development Advisory Committee.

VOTE The motion passed unanimously by voice vote.

B. MEETING CALENDAR FOR EDRC SUBCOMMITTEE FOR 2018

Mr. Lujan said we have been meeting as needed.  One of the things suggested to
make this run more efficiently is to have a regular monthly meeting date and if we don’t
have anything to act on we can cancel the meeting.  What works better for everyone.
This idea would make it easier for other members of the City government when
scheduling projects to know when the next meeting date is particularly for planning
purposes.  We are meeting again on the 27th and he can put a calendar together or we
can make a decision today.

Chair Lindell said she is agreeable to that.

Times and days of the week were discussed.

Chair Lindell said we have decided to meet on the first Tuesday of the month at
4:00 pm.  Lets try that and see how it works out.

Mr. Trujillo said we will start with that schedule in January, 2018.

Mr. Roybal asked if we can change the meeting on November 27th to 4:00 pm.

Chair Lindell said that is fine with her.  We have a plan.  

MOTION A motion was made by Mr. Roybal, seconded by Mr. Feins, to set the
meeting dates beginning in January to the first Tuesday of the month at
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4:00 pm.

VOTE The motion passed unanimously by voice vote.

7. REPORTS

None.

8. ITEMS FROM THE COMMITTEE

Chair Lindell said she received an email from John Feins and would like him to air
that out here.

Mr. Fiens said this is an idea that has been on his mind for awhile.  He saw an
article in a tech magazine that profiled Eric Streeper and his company which is housed
at the Santa Fe Business Incubator.  He was delighted to see that.  It was about young,
creative talent coming to Santa Fe.  It is so rare that we get business or economic
development press.  It triggered ideas, one of which is when we get good press we need
vehicles to share it.  We need businesses, government and individuals to share it on
their Facebook feeds.  We need to share good news with each other and push it out.
We can start to bring ourselves together to start pushing out good economic news for
Santa Fe.  The idea is to create that kind of press.  What we do in tourism is we hand
pick press and razzle dazzled them for 3 days showing them around Santa Fe.  They go
out and write magnificent articles.  People do great articles and people visit here. We
need to target the business press and get partners to support the tour.  Pick some good
reporters who are interested in this part of the county and the type of businesses we
have.  6 or 7 at a time.   Do one or two of those a year and that could create great press
for us.  It will attract business and people.

Chair Lindell said that is a great idea.

Mr. Brown said we could also have a speakers bureau so people going out
quarterly to events become thought leaders.  What do you think.

Mr. Feins said that is a great idea.

Mr. Brown said he expects to hire a person with marketing communities
experience who will push out stories on our end.  He also has a crazy idea that the City
should get a CMO.  It is not sufficient to just have Matt Ross.  We need to have a
marketing leader to turn it on fire.

Mr. Feins said it does not cost as mush as buying print ads.  Earned media.  We
can still out flank them on earned media.  

Economic Development Subcommittee November 7, 2017        Page 7



Mr. Roybal left the meeting. 

Mr. Feins said it is time to get the business story out there as well.  

Ms. Keith said we have talked about strategies in the past of when you get the
tourists in town how do you target those business people.  What from an economic
development prospective do you do with those people while they are here.

Mr. Brown said he is looking forward to more conversations like this.  He met a
venture capitalist and they talked about creating a summit that aligns with opera season
and do it around new business in Northern New Mexico.  We have the bodies coming
and they just have to tack on extra day or two.  The other idea was what is our South by
Southwest.  It feels like Santa Fe could be the home of something like that.  It is one
thing that could generate the collisions necessary.  He would love to initiate that kind of
brainstorming.  We could bring a pretty good group together.  

Ms. Keith said include Tom Aaugson in that conversation.

Mr. Feins said it was work to get offers from local vendors messaging to groups
coming into town.  You are right they come to town and we have to think further about
what the play would be to get those folks to bring their business into town.  Randy
Randall’s sales report forecasts the conventions coming.  We could host a coffee.  

The September Fly In was mentioned as a big event coming into town.

Chair Lindell said the National Governors Convention is coming here as well.  

Chair Lindell said John sent the email out and she thought she sees the most
amazing things happening almost every day and all she reads about are the weeds.  We
just don’t get the word out well.  It is not on the paper to carry my water, but we need to
do better.

Mr. Brown said it hit him that everyone says the newspapers are not getting
stories out and are hostile to us.  We need an intermediary to tell our stories. 

Mr. Feins said we need a network of other people, not political, to tell the story.

Mr. Brown said he put into the vision document for the Santa Fe University
property trying to reach out to a group called Youth Radio.  They are out of Oakland. 
They do beautiful journalism.  They take at risk kids and teach them how to be
journalists.  They teach them every aspect in a safe space.  They fed them and get them
tutors.  That would be amazing to have a group like that. They could cover the City
government and the community with useful information.  There will be more ideas.  We
need to find intermediaries.  
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9. ITEMS FROM STAFF

None.

10. NEXT MEETING DATE
NOVEMBER 27, 2017, 4:00 PM

There being no further business before the subcommittee the meeting adjourned
at 3:10 pm.

____________________________________
Councilor Signe Lindell, Chair

____________________________________
Elizabeth Martin, Stenographer
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City of Santa Fe 
Summary of Contracts, Agreements, & Amendments

Section to be completed by department for each contract or contract amendment

1 FOR: ORIGINAL CONTRACT or CONTRACT AMENDMENT

2 Name of Contractor

3 Complete information requested Plus GRT

Inclusive of GRT
Original Contract Amount:

Termination Date:

Approved by Council Date:

or by City Manager Date:

Contract is for:

Amendment # to the Original Contract#

Increase/(Decrease) Amount $

Extend Termination Date to:

Approved by Council

or by City Manager Date:

Amendment is for:

4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) Plus GRT

Inclusive of GRT

Amount $ of original Contract# Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Total of Original Contract plus all amendments: $ $555,000.00

Provide Incubation services for the City.

Provide Incubation services for the City.

150,000.00 2 06/30/2019

$150,000.00

06/30/2017

Santa Fe Business Incubator

$205,000.00

June 30, 2017

July 27, 2016

2 06-0707

205,000.00 16-0707

Provide Incubation services for the City.

Provide Incubation services for the City.

200,000.00 1 06/30/2018

June 30, 2019

Provide Incubation services for the City.

1 of 2



City of Santa Fe 
Summary of Contracts, Agreements, & Amendments

5 Procurement Method of Original Contract:  (complete one of the lines)

RFP# Date:

RFQ Date:

Sole Source Date:

Other

6 Procurement History:
example: (First year of 4 year contract)

 ____________________________________

    Purchasing Officer Review

    Comments or Exceptions:___________________________________________________________

7 Funding Source: BU/Line Item:

___________________________________
Budget Officer Approval

Comments or Exceptions:___________________________________________________________

8 Any out-of-the ordinary or unusual issues or concerns:

(Memo may be attached to explain detail.)

9 Staff Contact who completed this form: Jessica Sandoval

Phone # 6334

10 Certificate of Insurance attached. (if original Contract)

Submit to City Attorney for review/signature
Forward to Finance Director for review/signature
Return to originating Department for Committee(s) review or forward to City Manager for review

and approval (depending on dollar level).

To be recorded by City Clerk:

Contract #

Date of contract Executed (i.e., signed by all parties):

Note: If further information needs to be included, attach a separate memo.

Comments:

3rd of 4 year contract

Economic Development Fund 22116.510340

May 31, 201616/38/P

2 of 2
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  CITY OF SANTA FE  
 AMENDMENT No. 2 TO  
 PROFESSIONAL SERVICES AGREEMENT  
 

 AMENDMENT No. 2 (the "Amendment") to the CITY OF SANTA FE PROFESSIONAL 

SERVICES AGREEMENT, dated August 2, 2016 (the "Agreement"), between the City of Santa Fe 

(the "City") and Youthworks (the "Contractor"). The date of this Amendment shall be the date when 

it is executed by the City and the Contractor, whichever occurs last. 

RECITALS 

 A. Under the terms of the Agreement, Contractor has agreed to provide workforce 

development services to the City. 

 B. Pursuant to Article 19 of the Agreement, and for good and valuable consideration, 

the receipt and sufficiency of which are acknowledged by the parties, the City and the Contractor 

agree as follows: 

 1. SCOPE OF WORK 

  Article 1 paragraph D, Section 3, 4 and 5 and are amended and Article 1 paragraph 

D, Section 6 and 7 are removed so that article 1 paragraph D item 3, 4 and 5  reads in its entirety as 

follows: 

  D. Deliverables:  Upon incremental completion of the services outlined in 

Article 1.B. above, the Contractor shall provide the following deliverables: 

   (3) 40-50 total participants shall be engaged in the services provided 

through the WIP program throughout the program year. 

   (4) 30-35 individuals (approximately 70%) shall successfully complete 

the WIP program in the course of the program year.  Successful program completion is quantified as 



 

 2

360 hours of combined educational development, job and entrepreneurial training and direct 

apprenticeship placement. 

  (5) 8-10 individuals (approximately 20%) of WIP participants shall be enrolled 

in at least one community college course or another career or skills oriented certification course 

within the timeframe of the placement or within the six month program follow-up period. 

1. COMPENSATION 

  Article 3 paragraph A, Section 1 and 2, is amended to increase by the sum of one 

hundred forty thousand dollars ($140,000), so that article 3 paragraph A, Section 1 and 2 reads as 

follows: 

  A. The City shall pay to the Contractor a sum not to exceed three hundred six 

thousand six hundred ten dollars ($506,610) inclusive of gross receipts taxes.  Payment shall be 

made according to the following: 

   (1) A sum of eighty three thousand dollars ($83,000) for program 

management services and administrative and accounting costs.  This payment shall be made 

incrementally by the City to Contractor on a bi-weekly basis over the course of twelve months. 

   (2) A sum of fifty seven thousand dollars ($57,000) shall be made to 

the Contractor for direct expenses related to participants in the program. This includes, but is not 

limited to, wages, tuition, supportive services needs and supplies and contractual Entrepreneurial 

Consulting fees, and seed funds for up to 5 participants to start small businesses.  This shall be 

reimbursed with supporting documentation of actual expenses. 

 2. TERM AND EFFECTIVE DATE. 

  Article 5 of the Agreement is amended to extend the term of the Agreement, so that 
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Article 5 reads in its entirety as follows: 

  A. This Agreement shall be effective July 1, 2018, and terminate on June 30, 

2019, unless sooner pursuant to Article 6 infra.  

. B. Option to Renew. The City retains the right to renew this Agreement up to 

one additional one year terms contingent upon parties reaching an agreement as to the terms and 

conditions. The option may be exercised by the City by notifying Contractor in writing at least 45 

days prior to the expiration. 

 3. AGREEMENT IN FULL FORCE. 

  Except as specifically provided in this Amendment and Amendment No. 1, the 

Agreement remains and shall remain in full force and effect, in accordance with its terms.  

 IN WITNESS WHEREOF, the parties have executed this Amendment No. 2 to the City of 

Santa Fe Professional Services Agreement as of the date set forth below.      

       CITY OF SANTA FE:  
             
       ALAN WEBBER, 
       MAYOR     
       Date:       
ATTEST:   

       
YOLANDA Y. VIGIL, CITY CLERK  
       CONTRACTOR:  
       YOUTHWORKS 
 
        By:      
 
       Date:       
 
       CRS #   02-471161-006  
       City of Santa Fe Business 
       Registration #  18 – 0091367   
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APPROVED AS TO FORM:  
 
 
       
GENO ZAMORA, 
INTERIM CITY ATTORNEY 
 
 
 
 

APPROVED:  
 
 
       
KENT DEYOUNG, INTERIM DIRECTOR 
FINANCE DEPARTMENT 
 
 22116.510340   ___  
BUSINESS UNIT/LINE ITEM 
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City of Santa Fe 
Summary of Contracts, Agreements, & Amendments

Section to be completed by department for each contract or contract amendment

1 FOR: ORIGINAL CONTRACT or CONTRACT AMENDMENT

2 Name of Contractor

3 Complete information requested Plus GRT

Inclusive of GRT
Original Contract Amount:

Termination Date:

Approved by Council Date:

or by City Manager Date:

Contract is for:

Amendment # to the Original Contract#

Increase/(Decrease) Amount $

Extend Termination Date to:

Approved by Council Date:

or by City Manager Date:

Amendment is for:

4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) Plus GRT

Inclusive of GRT

Amount $ of original Contract# Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Total of Original Contract plus all amendments: $

Business Education Services - RFP # 15/38/P.  

$75,000.00

Business Education Services  - Small business assistance workshops and seminars 
for start-up, non-profit and existing businesses.

Business Education Services - RFP # 15/38/P.  

20,000.00 3 06/30/2019

Business Education Services - RFP # 15/38/P.  

25,000.00 2 06/30/2018

15-1048

Business Education Services - RFP # 15/38/P.  

25,000.00 1 06/30/2017

June 30, 2019

September 30, 2015

25,000.00

20,000

06/30/2016

Business Education Services - RFP # 15/38/P - Small business assistance workshops 
and seminars for start-up, non-profit and existing businesses.  

SCORE 

$25,000.00

June 30, 2016

July 22, 2015

3

1 of 3



City of Santa Fe 
Summary of Contracts, Agreements, & Amendments

5 Procurement Method of Original Contract:  (complete one of the lines)

RFP# Date:

RFQ Date:

Sole Source Date:

Other

6 Procurement History:
example: (First year of 4 year contract)

7 Funding Source: BU/Line Item:

8 Any out-of-the ordinary or unusual issues or concerns:

(Memo may be attached to explain detail.)

9 Staff Contact who completed this form:

Phone #

10 Certificate of Insurance attached. (if original Contract)

Submit to City Attorney for review/signature
Forward to Finance Director for review/signature
Return to originating Department for Committee(s) review or forward to City Manager for review

and approval (depending on dollar level).

To be recorded by City Clerk:

Contract #

Date of contract Executed (i.e., signed by all parties):

Note: If further information needs to be included, attach a separate memo.

Comments:

N/A

Fabian Trujillo

955-6912

Economic Development Fund 22116.5103

May 11, 201515/38/P

2 of 3



City of Santa Fe 
Summary of Contracts, Agreements, & Amendments
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City of Santa Fe 
Summary of Contracts, Agreements, & Amendments

Section to be completed by department for each contract or contract amendment

1 FOR: ORIGINAL CONTRACT or CONTRACT AMENDMENT

2 Name of Contractor

3 Complete information requested Plus GRT

Inclusive of GRT
Original Contract Amount:

Termination Date:

Approved by Council Date:

or by City Manager Date:

Contract is for:

Amendment # to the Original Contract#

Increase/(Decrease) Amount $

Extend Termination Date to:

Approved by Council

or by City Manager Date:

Amendment is for:

4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) Plus GRT

Inclusive of GRT

Amount $ of original Contract# Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Total of Original Contract plus all amendments: $

Develop & execute a pilot prog offering a certification in digital fabrication and manufac

15,000.00 1 07/31/2018

July 31, 2019

Provide services in innovative workforce development center around digital 
fabrication, making and manufacturing.

$25,000.00

07/31/2017

Make Santa Fe, LLC

$20,000.00

July 31, 2017

July 27, 2016

2 16-0714

20,000.00 16-0714

Develop and execute a pilot program offering a certification in digital fabrication and 
manufacturing.

Implement a workforce develp prog based on the pilot prog developed and tested in 16

25,000.00 2 07/31/2019

$60,000.00

1 of 2



City of Santa Fe 
Summary of Contracts, Agreements, & Amendments

5 Procurement Method of Original Contract:  (complete one of the lines)

RFP# Date:

RFQ Date:

Sole Source Date:

Other

6 Procurement History:
example: (First year of 4 year contract)

 ____________________________________

    Purchasing Officer Review

    Comments or Exceptions:___________________________________________________________

7 Funding Source: BU/Line Item:

___________________________________
Budget Officer Approval

Comments or Exceptions:___________________________________________________________

8 Any out-of-the ordinary or unusual issues or concerns:

(Memo may be attached to explain detail.)

9 Staff Contact who completed this form: Jessica Sandoval

Phone # 6334

10 Certificate of Insurance attached. (if original Contract)

Submit to City Attorney for review/signature
Forward to Finance Director for review/signature
Return to originating Department for Committee(s) review or forward to City Manager for review

and approval (depending on dollar level).

To be recorded by City Clerk:

Contract #

Date of contract Executed (i.e., signed by all parties):

Note: If further information needs to be included, attach a separate memo.

Comments:

May 31, 201616/37/P

3rd of possible 4 years

Economic Development 22116.510340

2 of 2
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City of Santa Fe 
Summary of Contracts, Agreements, & Amendments

Section to be completed by department for each contract or contract amendment

1 FOR: ORIGINAL CONTRACT or CONTRACT AMENDMENT

2 Name of Contractor

3 Complete information requested Plus GRT

Inclusive of GRT
Original Contract Amount:

Termination Date:

Approved by Council Date:

or by City Manager Date:

Contract is for:

Amendment # to the Original Contract#

Increase/(Decrease) Amount $

Extend Termination Date to:

Approved by Council

or by City Manager Date:

Amendment is for:

4 History of Contract & Amendments: (option: attach spreadsheet if multiple amendments) Plus GRT

Inclusive of GRT

Amount $ of original Contract# Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Amount $ amendment # Termination Date:

Reason:

Total of Original Contract plus all amendments: $ $55,000.00

Provide the coordination services of the VAF Program

$25,000.00

12/31/2017

Regional Development Corporation

$30,000.00

December 31, 2017

1 16-0710

30,000.00 16-0710

Provide the coordination services of a program, called the Venture Acceleration Fund 
(VAF)

Provide the coordination services of the VAF Program

25,000.00 2 12/31/2019

1 of 2



City of Santa Fe 
Summary of Contracts, Agreements, & Amendments

5 Procurement Method of Original Contract:  (complete one of the lines)

RFP# Date:

RFQ Date:

Sole Source Date:

Other

6 Procurement History:
example: (First year of 4 year contract)

 ____________________________________

    Purchasing Officer Review

    Comments or Exceptions:___________________________________________________________

7 Funding Source: BU/Line Item:

___________________________________
Budget Officer Approval

Comments or Exceptions:___________________________________________________________

8 Any out-of-the ordinary or unusual issues or concerns:

(Memo may be attached to explain detail.)

9 Staff Contact who completed this form: Jessica Sandoval

Phone # 6334

10 Certificate of Insurance attached. (if original Contract)

Submit to City Attorney for review/signature
Forward to Finance Director for review/signature
Return to originating Department for Committee(s) review or forward to City Manager for review

and approval (depending on dollar level).

To be recorded by City Clerk:

Contract #

Date of contract Executed (i.e., signed by all parties):

Note: If further information needs to be included, attach a separate memo.

Comments:

2nd of 4 years

Economic Development Fund 22116.510340

May 31, 201616/38/P

2 of 2


	PACKET COVER - 1
	06-11-18 Economic Development Review Subcommittee
	MINUTES
	ECON DEVE SUBCOMMITTEE 110717
	ACTION ITEMS
	Memo - ED PSAs - 30 May 18
	Item 1
	SFBI Amendment No 2 - 05 Jun 18
	17-0679 SFBI - Amendment No 1
	16-0707 SF Business Incubator
	Summary_of_Contracts_SFBI_Exp30June2019
	Item 2
	Youthworks_Amend_#2_06_30_2019_DRAFT
	17-0821 Youthworks Amend No 1
	16-0708 YouthWorks PSA
	Item 3
	SCORE - Amendment No 3 - approval to Form - 24 May 18
	17-0854 SCORE_Amend 2
	16-0749 SCORE PSA  Amendment No 1 - Signed
	SCORE Contract Summary - 21 May 18
	Item 4
	Make SF - Amendment No 2 - 05 Jun 18
	17-1216 Make Santa Fe, LLC
	16-0714 Make Santa Fe LLC
	Summary of Contracts - Make_SF_Amend#2_Exp 07_31_19.xls
	Item 5
	16-0710 Regional Development Corp of NM
	RDC - Amendment No 1 - 05 Jun 18
	Summary_of_Contracts_RDC_Exp31Dec2019



